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Toolkit Overview

HSEEP TooLKIT

The HSEEP Toolkit is an interactive, on-line system for exercise scheduling, design,
development, conduct, evaluation and improvement planning. This web-based
application provides exercise
planners the appropriate
templates and guidance for
developing master task lists,
timelines, planning teams, and
exercise documentation.

Throughout the planning process, the HSEEP
Toolkit provides templates for key and

supporting exercise documentation, in
addition to tasks, instructions, HSEEP volume
references and definitions.

The HSEEP Toolkit contains several interactive systems that are designed to
provide users with the information to design, develop, conduct, and evaluate
exercises. These systems include the following:

« National Exercise Schedule (NEXS) System

« Design and Development System (DDS)

« Corrective Action Program (CAP) System

HSEEP WEBSITE

The HSEEP Website provides users with necessary information for conducting
exercises using the HSEEP program and also provides a central location for
accessing the HSEEP Toolkit systems and other available technologies.

HSEEP Website resources include:

« Links and access to NEXS System,
DDS, and the CAP System
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HSEEP Toolkit Systems

The National Exercise Schedule System

NATIONAL EXERCISE SCHEDULE (NEXS) SYSTEM

The National Exercise Schedule (NEXS) System is the nation's official calendar of exercise activities and
includes events at all levels of government and across geographic locations and supports the
implementation of the National Exercise Program (NEP). The NEXS is maintained using the NEXS
System, a web-based tool for exercise scheduling, synchronization, and deconfliction. The NEXS is also
supported by the annual NEP Exercise Scheduling Conference where DHS, in coordination with other
Interagency departments and agencies, synchronizes and deconflicts exercises. The NEXS provides
visibility into exercise activities across the country, which allows for the identification of schedule and
resource conflicts, and also opportunities to combine and coordinate preparedness activities.
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HSEEP Toolkit Systems

The Design and Development System

DESIGN AND DEVELOPMENT SYSTEM (DDS)

The Design and Development System (DDS) is a project management tool and comprehensive tutorial for
the design, development, conduct, and evaluation of exercises. The DDS provides users with the
appropriate templates and guidance from the HSEEP Volumes for developing timelines, planning teams,
and exercise documentation (e.g. Situation Manuals, Exercise Plans, exercise planning conference
materials, etc.). The DDS is the technological backbone for the planning process described in HSEEP
Volume II: Exercise Planning and Conduct.
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The DDS is equal parts project management tool and comprehensive tutorial for the design,
development, conduct and evaluation of exercises. DDS provides users with:

« Customizable timelines « Exercise planning tips
« Exercise task lists « Interactive HSEEP guidance
« Templates and reference documents « The ability to email planning team

tasks, updates, guidance, and alerts

DDS SYSTEM ACCESS

The DDS is an integrated system of
design, development, and planning
tools that provide a seamless
collaborative environment for
exercise planners.

To request access to the DDS,
contact the HSEEP Toolkit Help
Desk at:

support@hseep.net




HSEEP Toolkit Systems

The Corrective Action Program System

CORRECTIVE ACTION PROGRAM (CAP) SYSTEM

The Corrective Action Program (CAP) System is a web-based application that allows Federal, State, and
local emergency response and homeland security officials to track, prioritize, and analyze corrective actions
following exercises, policy discussions, and real-world events. CAP System development is part of a larger
effort to systematically translate exercise outputs—including findings, identified problems,
recommendations, lessons learned, and best practices—into meaningful inputs for homeland security plans,
programs, and budgets.
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